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2016 - The Year in Review 

It’s been an exciting year at the Agua Hedionda 
Lagoon Foundation. After 26 years of serving the 
community we have begun to make definite strides 
in connecting the people to this amazing estuary that 
is unique in its varying uses. We have completed our 
strategic plan and are actively utilizing it to steer the 
Foundation’s vision. Enclosed is a year at a glance, 
from extraordinary community outreaches to 
educational programing. Our trail segments have 
grown from three to five, thanks in part to Homelife 
Village Realtors, and each one has had major 
improvements made. Our student reach grew to 
include seven school districts educating 7,031 future 
lagoon stewards. Our membership also continued to 
grow throughout the year.

A great deal of time was spent educating our 
members on the benefits the foundation saw in the 
85/15 plan. Once it turned to a Measure things 
quieted down a lot at the foundation but heated up 
in the community. It was a complicated initiative and 
with the non-passage of Measure A we will need to 
refocus our efforts on how to deliver the trails the 
community desires.
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Discovery Center

New Exhibits

The Second Living Wall is located outside on the back patio and unifies native planting with recycling. This 
exhibit displays a great example of one way to contribute to the environment while reducing waste. Consisting 
of an incredible array of native succulents, this living art piece will hopefully be an inspiration to reuse 
materials, plant native plants, and conserve water.

Our Crows in Carlsbad Game is a question and answer board all about crows, including why they are here, 
what they do and their behaviors.

The Column of Life depicts the ecology of the lagoon through visual, verbal and physical descriptions. This 
model of the cross section of the lagoon displays what lives in each layer- the tidal marsh, which houses the 
Great Blue Heron, the water layer where eelgrass grows and the sediment floor where the California Black 
Mussel lives. This exhibit demonstrates the importance the wetlands have to the native species and how our 
daily actions affect the lagoon.

Our Butterfly Garden dubbed Monarch Manor consists of four groupings of Native Milkweed plants around the 
D.C. grounds. The milkweed plant is the only species that Monarch eggs are laid on and the only food source 
for the caterpillar. The Discovery Center now has all the essential components: a water source, flowering 
nectar and milkweed to create and sustain a thriving Monarch Habitat.
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Educational Programs: Annual Report July 1 2015 – June 30 2016

Nights at the Museum Series – Free community educational events held every other month throughout the 
year. All events provide an educational component, crafts, games, activities and focus around a chosen theme. 
We are able to offer these free events by obtaining sponsors for the series. 

Held a few weeks before 
Halloween, this annual festival 
allows guests to experience 
a Live Bat Presentation by 
Project Wildlife, games, crafts, 
activities and fun. The expert 
bat presenter engages children 
and families in an interactive 
presentation discussing a 
Mexican Free Tailed Bat’s 
(native to the area) behavior, 
diet, characteristics, anatomy 
and more. Typically around 100 
guests attend the annual event, 
with numbers increasing yearly. 
Janelle Cannon, author of 
world famous children’s book 
Stellaluna, ends the event with 
a live reading and book signing. 

Bat Chats & Friends

Sea Creatures of the Night – Marine Biologist Nate 
Spindel shows off the Discovery Aquariums. Guests 
learn about the mysterious creatures that utilize the 
night for feeding and experience their nocturnal habits.

Astronomy Night - Joining with OPT Telescopes and 
their expert Astronomers, families get to look through 
high powered telescopes on our expansive patio. They 
view our beautiful Solar System ...and by the night’s 
end, they will become the experts!
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Major Events: Annual Report July 1 2015 – June 30 2016

Discovery Gala 2015 – Phantom of the Lagoon ~ A Masquerade – Celebrating its 25th Anniversary, the Agua 
Hedionda Lagoon Foundation welcomed revelers to its annual Discovery Gala held on July 18th at the Sheraton 
Carlsbad Resort and Spa. “Phantom of the Lagoon: A Masquerade” featured a host of themed food and drinks, 
entertainment, and fundraising opportunities for the nonprofit organization. The event was presented by 
Tri-City Medical Center. Emceed by David Lloyd, the event drew a crowd of more than 250 attendees, including
Carlsbad Mayor Matt Hall, Mayor Council Member Keith Blackburn, Council Member Lorraine Wood, and other 
local dignitaries. Prior to the main dinner event, guests sipped Venom Vodka’s special Phantom Masquerade 
cocktails, and nibbled on appetizers. They also had the opportunity to place bids in the silent auction and 
capture fun moments in the photo booth. During dinner, auctioneer Michael Glen facilitated a live auction. The 
evening’s honored guests included the AHLF’s founding members and the North County Board Meeting, this 
year’s recipient of the Excellence in Stewardship Award. The North County Board Meeting is a group of North 
County business professionals, dually surfers, who seek to encourage the growth of businesses, be a resource 
for networking, and give back to the community.

      
 INCOME    $98,084.00 
 EXPENSES    $37,253.47 
 NET     $60,830.53 
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Rubber Ducky Derby – 2015 marked the inaugural fundraising event of its kind – Rubber Ducky Derby on the Agua 
Hedionda Lagoon. Participants and sponsors from California Watersports, Poseidon, SDG&E and Wiegand Realty 
met down on the lagoon for water relays, horseshoe contests and a ducky race. Kids participated in crafts and 
educational games. Team Agua came in second place in the water relays.

Community Events – The Agua Hedionda Lagoon Foundation partners with multiple community organizations to 
participate in as many community events as possible. We reached nine different elementary schools in the area by 
attending science days on their campuses, supported the TGIF Concert in the Parks, and attended multiple 
community fairs such as the Carlsbad Street Fairs, Carlsbad Beach Day, STEM festivals and more. We provide 
volunteer opportunities yearly at Mira Costa College, Palomar College and CSU San Marcos, through their service 
learning opportunities, internships and classroom projects.

Tip Top/World Water Day – Celebrating the eradication of Caulerpa taxifolia from the lagoon, the Agua Hedionda 
Lagoon Foundation welcomed runners at its annual Tip Top Run featuring World Water Day held on March 12th 
at the Discovery Center. Presented by Poseidon Water, Tip Top Run featuring World Water day included a host of 
vendors such as Assure Controls, City of Carlsbad, Encina Wastewater, H20 Trash Patrol, HUBBS-SeaWorld 
Research Institute, I Love a Clean San Diego, SD County’s Splashmobile, SDG&E, and many more. An array of BBQ
meats from Tip Top Meats, Coronado Brewery’s beer selection, and a live band awaited the finish line for runners 
to enjoy a celebration and partake in educational efforts about water conservation. Carlsbad Garden Club joined 
in on educating guests on drought tolerant plants; hydroponic gardening by Elaine Bryan showcased water saving 
methods. Our sponsors included GIA, Grand Pacific Resorts, Hilton Grand Vacations Club at Marbrisa, Leucadia 
Wastewater and The Metropolitan Water District of Southern California. The event was emceed by Lisa Rodman 
and drew a crowd of more than 500 attendees. GIA with a record breaking number of 112 participants won the 
largest team award and the Army Navy Academy won for the fastest team. We hosted 60 military families thanks 
to the military sponsors, Stifel Carlsbad, West Living and Visit Carlsbad.
     
 
 INCOME    $20,241  
 EXPENSES    $3,910  
 NET     $16,331
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Financials 

Balance Sheet as of June 30, 2016

     TOTAL          
ASSETS
Current Assets
Bank Accounts                                                              
Total Bank Accounts    $109,195.67

Accounts Receivable
Accounts Receivable    $17,875.00
Total Accounts Receivable   $17,875.00

Other Current Assets
Undeposited Funds    $0.00
Total Other Current Assets   $0.00
Total Current Assets    $127,070.67

Fixed Assets
Accumulated Depreciation   $206,554.96
Buildings     $531,991.68
Computer & Office Equipment  $33,658.77
Furniture & Fixtures    $24,772.60
Machinery & Equipment   $38,404.15
Total Fixed Assets    $422,272.24

Other Assets
Gift Shop Inventory    $215.00
Total Other Assets    $215.00
TOTAL ASSETS     $549,557.91

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable   $0.00
Payroll Liabilities   $1,994.45
Sales Tax Payable    $83.20
Total Other Current Liabilities   $2,077.65
Total Current Liabilities   $2,077.65
Total Liabilities    $2,077.65

Equity
Retained Earnings    $656,362.06
Net Revenue     $108,881.80
Total Equity     $547,480.26
TOTAL LIABILITIES AND EQUITY  $549,557.91

  

Statement of Activity (July 2015 - June 2016)

     TOTAL          
REVENUE
01 Donations
01A Donations-Cash    $3,879.00
01B Donations-Operations   $36,500.00
01C Donations-Other   $12,578.12
01D Donations-Rentals   $25,028.64
01E Coffee Cart    $5,873.81
01F Newsletter    $3,000.00
Total 01 Donations    $86,859.57
Total 02 Educational Programs Rev.  $89,778.35

03 Events/Festivals/Fundraising
03A Discovery Gala    $91,793.88
03C Bat Chats    $4,267.00
03D Oktoberfest    $6,182.50
03E Tip Top Run    $20,241.14
03F Other Fundraising   $22.00
03I Rubber Ducky Derby   $1,814.10
03J Night at the Museum   $7,046.00
Total Events/Festivals/Fundraising    $131,366.62

04 Grant Income
04A Community Enhance. Grant  $5,000.00
04B Grants/Awards    $157,120.00
04C County of SD    $50,000.00
Total 04 Grant Income   $212,120.00

05 Membership Dues   $53,655.00
06 Other Income
06A Gift Shop Sales    $3,765.86
06B Interest Earned    $170.62
06C Yoga Class    $506.90
06D Other Income    $95.00
Total 06 Other Income   $4,538.38
Total Revenue    $578,317.92

Expenditures
Total Expenditures    $687,199.72
Net Operating Revenue              ($108,881.80)
Net Revenue                
($108,881.80)

*Complete Financial Statements are available at the Executive Office 
of the Agua Hedionda Lagoon Foundation Discovery Center
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Volunteers

• Approximately 584 volunteers annually
• $25.00 per volunteer equates $14,600.00
• Each Volunteer works on average 2 hours, equates to $29,200.00 

Members

• 105 New Members from 7/1/15-6/30/16 including business and individuals 
• 8 new businesses & 97 new individuals
• Revenue from New Business members- $3,200.00 or 28.4%
• Revenue from New Individual members- $7,862.00 or 69.8%

Sponsors

• 10 New Sponsors: AT&T, CSUSM, Rincon Band of Luiseno Indians, Silvergate Bank, Stifel Nicolaus, The Law  
Offices of Borg & Duisters, Carlsbad Strawberry Company, Shea Properties & Stellar Solar.

• Revenue from New Sponsors- $17,200.00   

Goals Moving Forward

Fundraising goals for this year include renovations for the parking lot’s final node, landscaping beautification and 
the trash enclosure. We also hope to consider a paver engraved fundraiser for the area of the parking lot that 
meets the asphalt. The final push will help with extra features for aesthetics of the entire parking lot and trail.

We plan to move forward with a GIS app through our partnership with CSUSM which will allow trail-goers to be 
involved with our citizen science efforts. To achieve this, we are creating a mobile app which will let hikers take a 
picture of any plant or animal on the trail, and then follow a brief flow-chart style guide to identify it.

For invasive plant removals such as Algerian Sea Lavender (ASL) and the now eradicated Caulerpa Taxifolia, we 
plan to continue efforts with solarization through our collaboration with UCSB and Fish and Wild Life (both State 
and Federal) to eliminate other nonnatives. Over recent years ASL has become a problem in a number of 
Southern California salt marshes. In Agua Hedionda, it dominates about 11 acres of high saltmarsh habitat.

We also plan to infuse climate awareness into our curriculum during the coming year.

Through our partnership with SDG&E we are working to find a way to stabilize the Northshore bluff while 
honoring the rugged history of the area, keeping it preserved for public usage for many years.
  

Board of Directors

Ian McDaniel - Chairman, Sam Ross - Vice Chair, Graham Beatty - Treasurer, Kimberly Holmes - Secretary, 

Paul Berlin, Aaron B. Booth, Jim Brubaker, Jim Courtney, Cameron Durckel, Gary P. Endres, Michael Gazzano, 
Karen McClune, Rebecca Moore, Eric Munoz, Rebecca Richards, Timothy Sisk, Dee Sodano, Jimmy Ukegawa, 
Wendy Wiegand
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Agua Hedionda Lagoon Foundation
1580 Cannon Road, Carlsbad, CA 92008

 (760) 804-1969
http://lagoon.aguahedionda.org


